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This year’s Impact Report and its focus on multi-generational 
networks of support highlight the relationships at the heart 	
of our work. At the center of it all is a single, driving purpose: 
to surround our youth with the resources they need to succeed. 
From classrooms to living rooms, Steps students are backed 	
by people who see their potential and champion them 	
every step of the way.

Over the past year, Steps has grown alongside the students 	
we serve. We reached more young people than ever, expanded 
our programs, and strengthened the support systems that 	
help families succeed together. Every accomplishment 	
reflects a collective effort: the hard work of our staff and 	
families and the generosity of donors and partners who 
share our vision.

This report is a celebration of the shared commitment that 
drives our mission forward and sets the stage for all that is 
ahead. As we approach our 25th anniversary, we are excited 	
to build on this momentum with the next phase of growth 	
for Steps—an initiative that will enable us to expand oppor- 
tunities even further and secure our ability to serve future 
generations. Stay tuned; we can’t wait to share more  
with you! 

In partnership,

Nia Jacobs
Executive Director

Lindsay, Garfield, and  
Annika are passionate 
about Steps to Success. 
For the past eight years, the family 		
has been deeply engaged in Steps’ 
programs, embracing every oppor- 
tunity to broaden their horizons, 	
meet new people, and prepare 		
for the future. They are community 
builders among their peers and true 	
partners in our work, contributing 	
both leadership within our programs 
and insights on how to strengthen 		
our impact. We are honored to share 
their voices in this year’s report.	

At Steps to Success, we know that 
educational achievement doesn’t 
happen in isolation. It grows out of 
passionate students, strong families, 
dedicated partners, and a shared  
belief that every young person  
deserves the chance to thrive. 
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Garfield
11TH GRADE AT BROOKLINE HIGH SCHOOL 
FAVORITE SUBJECTS: HISTORY AND ENGLISH
GOAL: TO TURN A CHILDHOOD PASSION FOR  
LEGO INTO A CAREER IN ARCHITECTURE  Annika

7TH GRADE AT THE RIDLEY SCHOOL
FAVORITE SUBJECTS: MUSIC AND PE
GOAL: TO GET AT LEAST THREE JOBS  
BEFORE HER DREAM JOB OF BEING  
A FASHION DESIGNER

Steps has made  
a lot of things easier.
“	I learned a lot about making plans after high school and college, 
being able to save, and how to be valuable with your time. In 
Work Connections, we talked a lot about jobs and careers, how to 
get to those positions, and the right steps to take. The internships 
have helped me so I can get work experience. Steps has prepared 
me to be independent overall and to have a positive working 
mindset that can keep me pushing forward.” In AHU and TA, 		

I learned how to 		
be independent.
“	I get to do my homework there. 	
We get to do projects, like getting 	
to use a camera to take photos, 	
even though they’re expensive.		
I like getting to see our pictures and 
to see how good they look because 
of the angles and how I take them. 	
I also learned how my body works. 
We got to use balloons and pretend 
they were our lungs and blew them 
up with straws to see how they 		
act like lungs.” 
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4400+ 
hours of invaluable work  

experience were gained by  
students in our Work  

Connections program

Lindsay
CERTIFIED NURSING ASSISTANT
BROOKLINE RESIDENT SINCE 2010

Our Impact in Numbers
Steps provides opportunities and pathways for 		
over 350 Brookline students from low-income families, 
supporting their academic, social-emotional, and 		
professional growth. Here are a few ways we 		
measure our impact. 

31% 
increase in free camp spots  

offered to students, combatting 
learning loss and unlocking  

new opportunities

$1.2M 
in scholarships, grants,  
and financial aid was  
secured by College  

Success Initiative  
students

100% 
of elementary-age  

After Hours University  
students participated  
in STEM enrichment  

activities 

Steps to Success plays a  
big role in my kids’ lives. 
“	From when Garfield started in 4th grade, he has come a long  

way being part of Steps. Annika as well, they both have such great  
opportunities to take part in everything offered to them. For example, 
as a single parent of two, I wouldn’t be able to send my kids to camp 
out of pocket. But by people helping and funding Steps, it gives my 
children a great opportunity to go out and explore. I speak highly 
about Steps where my kids are concerned.”



Thank you for powering an incredible year at Steps

E X P E N S E S 	
■  Programs & Scholarships	 $    961,610
■  General Administrative	       140,834
■  Fundraising		        112,157
Total	 	 	 $1,214,601

R E V E N U E 	  
■  Individual Contributions    $     463,158
■  Government		        322,452
■  Event Income		        186,018
■  Foundations		        161,636
■  Misc & Investment Income	       85,258
■  In-Kind Income	                           50,000
Total	 	                  $1,268,522

25%

79%

9%

12%

36%

15%

7%

13%

4%

Growth at Every Stage 
Steps supports students at every stage of their educational  
journey, providing targeted programs and resources from  
early childhood through college and career. 

* IN PARTNERSHIP WITH THE PUBLIC SCHOOLS OF BROOKLINE

P R E - K  T O  2 N D  G R A D E
■	 Direct outreach to parents and caregivers 

to ensure access to resources such as early 
learning programs, childcare, household 
goods, and technology

3 R D  T O  8 T H  G R A D E
■	 In-school Advisors*
■	 Outside of school: after-school programs, 

outdoor opportunities and summer camp 
support, and work readiness programs 
beginning in 7th grade

H I G H  S C H O O L
■	 In-school Advisors*
■	 Outside of school: career explorations 

and internship placements, college  
admissions and financial aid counseling, 
and leadership opportunities

C O L L E G E  A N D  C A R E E R 
■	 1-on-1 college advising, both virtual  

and in-person
■	 Workshops and networking opportunities
■	 Aid for textbooks, living expenses,  

and tuition bills
■	 Counseling on post-collegiate pathways

Steps Alumni  
Paying It Forward
The LaGuerre brothers (BHS ‘06, ‘09,  
‘12 & ‘14), four Steps alumni who  
achieved success in STEM fields,  
established the STEM Scholarship  
Fund in 2022. Committed to promoting  
diverse perspectives in STEM in their  
hometown of Brookline, the brothers  
continue to grow the Fund today,  
paying it forward to the next  
generation of Steps students!

Will you join the LaGuerres in supporting equitable  
opportunities in science, technology, engineering,  
and medicine? Connect with us about making  
a donation to the STEM Scholarship Fund.

t: 617-713-5310 | e: sts@stepstosuccessbrookline.org 



Thank You SEES Members! 
Our missions would not be possible without  
the support and forward-thinking vision of the  
Steps Educational Equity Society (SEES). 

LEADER
Sandy & David Bakalar | Kim Barnum | Phil Moss & Kathy Bradbury | Lisa & Joe Chan |  
Helen Charlupski | Alicia Hsu & Phil Chernin | Marcus Gordon & Carolyn Cline | Peter & Abby 
Coffin | Paul & Janet Corcoran | Thomas & Maureen Corcoran | Kristina & David Daglio | 
Happy & Bob Doran | Margot Finley | Peter & Sara Fleiss | Jane T. N. Fogg | Valerie & Sanjay 
Godhwani | John & Ann T. Hall | Rob Daves & Jennifer Jackson | Diane & Robert Jaye | 
Francie & Jon Karlen | Allison Katz-Mayfield | Treff & Jody LaFleche | Kevin Lagasse | Torrey 
Androski & David Lau | Britt & Bernie Lee | Kristine Kaczor & Steve Luby | Robert & Christine 
Marzilli | Donna Mathias | Mary & Mike McConnell | Julia Gittleman & Tom Mendelsohn | 
Karin & Leonard Miller | Frannie Moyer | Marshall & Harriet Newman | Lynn & Willy Osborn 
| Glen & Nancy Parker | The Radin Family | Emily Leventhal & David Rontal | Karen Victor & 
Robert Sege | Kim Sonnabend | Tom Gallitano & Margaret Talmers | Susan Cohen & Fred 
Taub | Kate & Ben Taylor | Joanie Thorndike | David Williams & Nyna Urovitch | John &  
Susan Welch | Jackie & Scott Wellman | Jordan & Mendie Welu | Allan & Wendy Williams | 
Julie Burkley & Craig Wohlers | Blair & Jack Wylie | Lisa Frost & Paul Zintl

THANK YOU 
INSTITUTIONAL FUNDERS
Agnes M. Lindsay Trust
Brookline Bank
Brookline Community Foundation
Commonwealth Corporation
The Country Club
FBN Construction LLC
First Church in Chestnut Hill
Frank Gerrity Charitable Trust
Gregory Lombardi Design, Inc.
The Hamilton Company Charitable Foundation
Henry E. Niles Foundation, Inc.
Herb and Maxine Jacobs Foundation
John & Naomi Tomfohrde Foundation
Lloyd G. Balfour Foundation
MA Department of Elementary &  

Secondary Education
Mary W. Harriman Foundation
Mary and Kathleen Harriman Foundation
Max and Lorayne Cooper Foundation
The Mifflin Memorial Fund
The Mollusca Fund
Monogram Loves Kids Foundation
National Grid Foundation
New England Home Magazine
OKM Associates, Inc.
Parterre Garden Services, Inc.
Peabody Properties, Inc.
Sneider Kellman, PC
Town of Brookline, American Rescue Plan Fund
Town of Brookline, CDBG Program
Rockland Trust
U.S. Charitable Gift Trust

THANK YOU  
COMMUNITY PARTNERS
Appalachian Mountain Club
Artbarn Community Theater
Artservatorey
avery & co.
Barnard College—Office of Admissions
Beaver Summer Camp
Becket-Chimney Corners YMCA
BEST Hospitality Training
Beth Israel Deaconess Medical Center
Boston College—Invest ‘N Kids
Boston College Athletics
Boston Harbor City Cruises
Boston University—Anatomy Academy
Boston University—Bioinformatics Program
Boston University—Government &  

Community Affairs
Boston University—Lego Robotics
Boston University—U-Design
Boston University—Wheelock Family Theater
Bridgewater State—Office of Admission
Brimmer & May Summer Camp
Brookline Adult & Community Education
Brookline Arts Center
Brookline Booksmith
Brookline Community Development Corporation
Brookline Department of Public Health
Brookline Early Education Program
Brookline Food Pantry
Brookline High School - Copy Center
Brookline Housing Authority
Brookline Interactive Group
Brookline Office of the Town Clerk
Brookline Proven
Brookline Recreation
Brookline Rotary Club
Brookline Teen Center
The Calculus Project
Camp Brantwood
Camp Nebagamon
Child Care Choices of Boston
The Citizenship Project
City Kids
College Affordable
The Country Club
Engineer This!
The Farm School
Fenway Community Development Corporation
GenUnity
Harvard Business School
Highland Street Foundation
J.McLaughlin
Leadership Brainery
Michael’s Deli
Milton Academy
Northeastern University Athletics
The One By One Project
Pizza Stop
Prairie Fire

PRODUCTION  
CREDITS

INVESTOR
Aryuna & Harry Gold
Jason & Lisa Lamont Harris

PARTNER
Mark Allyn
Carol Caro
The LaGuerre Brothers
Fran Perler
Martin Solomon

CHAMPION
David Pollak &  

Emelia Benjamin
Deborah & David Brooks
Richard Segan &  

Ellen A. Bruce
Brooke & Jeff Cook
Deb Gaines
Pete & Julia Johannsen

Phill Mayfield & Judy Katz
Amy & DJ Morse
Shoma Haque &  

Josh Schultz

ADVOCATE
Kitty & Charlie Ames
Candy Altman &  

Joe Bergantino
Casey & Mike Buckley
Sharon & Frank Casarella
Ann Coles
Judy Levenson &  

Mark Coven
Jim & Janet Fitzgibbons
Vicky Moskowitz &  

Lee Glickenhaus
Cindy & Roger Goldstein
Courtney Church &  

Will Goldthwait
Rachel Goodman

Sarah & Josh Greenhill
Kate & Tony Leness
Rhoda Schneider &  

Kim Marshall
Tish & Steve Mead
Chinwe Ukomadu &  

Emily Oken
Steve & Kathleen Parker
Ellen Perrin
Andy Katz-Mayfield &  

Lacey Rose
Katherine Chapman 

Stemberg & Bill Schnoor
Janet Selcer & Joel Schwartz
Robin MacIlroy &  

William Spears
John Deknatel &  

Carol Taylor
Jeff & Kate Thibault
Kenny Weill

WRITING & EDITING 
Colin Yap, Nia Jacobs
STEPS TO SUCCESS, INC. STAFF 
Meredith Baez, Ella Beyer, Rocky Cotard, 
Thalia Jimenez, Destaunia Perry,  
Kai Rasheed-Rosenfield, Tony Wells

PHOTOGRAPHY 
Pete Johannsen |  
Van Aiken Photography
DESIGN 
David Gerratt |  
NonprofitDesign.com

Project Discovery
Public Library of Brookline
Public Schools of Brookline
The Publick House
Puppet Showplace Theater
The Putney School Summer Programs
Roche Bros.
SharkNinja
SmartSummers
St. Lawrence Church—St. Mary’s Parish
Summer at Park
Tech Goes Home
Tiny Hanger
UMass Amherst—Office of Admissions
UMass Boston—Office of Admissions
Union Capital Boston
University of Rochester—Office of Admissions
Van Aiken Photography
Viking Sports
WCVB Channel 5 Boston
Wegmans
Wentworth Institute of Technology— 

Office of Admissions
World Ocean School



Closing the Gap
Steps closes the opportunity 	
gap for Brookline students 	
from low-income families, 
strengthening academic and 
social-emotional skills, opening 
college and career pathways, and 
anchoring students in a powerful 
sense of community. Will you 
support our work today?  

Give online 
stepstosuccessbrookline.org/donate

Send a check payable to 
Steps to Success 
PO Box 470421
Brookline, MA 02447

Recommend a DAF grant 
Steps to Success, Inc. 
Federal ID: 47-1641692

DONOR SPOTLIGHT

Steps to Success, Inc.  
is recognized by the U.S. Internal 
Revenue Service as a tax-exempt, 
501(c)(3) organization (Federal  
ID: 47-1641692), and donations 
are thus tax-deductible to the  
full extent allowable by law.

Nia Jacobs, Executive Director 
sts@stepstosuccessbrookline.org
617.713.5310
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Deb Gaines
Why do you choose to support Steps,  
not only as a donor but also as a  
volunteer mentor?		

There is nothing like giving back to  
Steps, an organization that consistently 
provides one-on-one support and  
real-world opportunities to students  
who might otherwise lack such access.  
It has been a true personal delight to provide a modicum 
of personal and professional guidance to college-age Steps students, 
eager to demonstrate what they have to offer the world! I treasure 
the individual relationships I have built and sustain with them to this day.” 
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